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BOARD OF MANAGEMENT MEETING

FRIDAY 19" December 2025

Meeting Opened: The Chairman opened the meeting at 8.00am
Attendance: As per Attendance Register.

Apologies: As per Attendance Register.

Minutes of the previous meeting:

Motion: That the minutes of the previous meeting held 21% November
2025 be received.

Moved : Chris Avenell Seconded: Paul Ollier CARRIED
BUSINESS ARISING:

Brian advised that the Service Dogs policy is in progress and will be presented
at our next meeting.

Chris advised that no response had yet been received from Bribie Island Tennis

Club regarding the offer of sponsorship.

Motion: That the Minutes of the previous meeting held 21%* November
2025 be accepted.

Moved: Bev Power Seconded: Pete Evans CARRIED

CORRESPONDENCE: INWARD

Email from Amber Player, local resident complaining about noise prior to 7am
from the Greens renovation group.

Email from Jill Cutting — Bribie Island Environmental Protection Assoc re: sale
of calendars.

Email from Belinda Ferguson from Local News with details of advertising in
Dine in and Take away section.

CORRESPONDENCE: OUTWARD

Email reply to Amber Player re complaint.
Letter to Ashley Naylor stating that the venue imposed ban has been lifted.

Motion: That the Inward Correspondence is received and the Qutward
Correspondence is adopted.
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9.1

Moved: Wally Schmidt Seconded: Peter Hodgson CARRIED

FINANCE REPORT: Report as tabled

Motion: That the Finance Report as tabled is received and all payments
adopted and approved subject to clarification.

Moved: Chris Avenell Seconded: Bev Power CARRIED

GENERAL BUSINESS:

Paul asked for clear guidelines regarding any conflict of interest with staff and
any promotions the club may run. This item was added to Action Items.

Wally raised the issue of staff complaints. Brian asked that he, Wally, Paul and
Jaydene discuss privately.

Wally raised the issue of Dress Code. This item was added to Action Plans.

Wally raised the issue of AGM meeting dates. Is it possible to hold both
meetings on the same date, one following the other? This item was added to
Action Plans.

Peter H asked if the Minutes of the previous meeting together with the reports
for the upcoming meeting be made available prior to that meeting? Chris will
check with Deb re: Finance Report. If this report is available, then all reports
will be sent out prior to the next meeting. If the Finance Report is not available,
we may consider changing the regular date for the Board meeting. Chris will
advise. It was agreed that paper copies will not be made available at the
meeting.

Wayne advised that the Club Championships Conditions of Play has been
updated and posted.

Delegation Document — Chris to confer with Deb and details for each Board
position will be discussed at the next meeting. This item was added to Action
Items.

REPORTS:

GAMING

Report & Forms 42, 61, & 75B as tabled.
Variances have been noted and where necessary explained.

Motion: That forms 42, 61 & 75B are accepted as tabled.
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9.2

9.3

Moved: Peter Evans Seconded: Paul Ollier CARRIED
AML/CTF: Report tabled

VENUE MANAGER/BAR: Report tabled

In addition, Paul advised of changes to Wednesday and Friday Night Raffles.
Wednesday will remain the same with the exception that Chase the Ace will rise by
$100 per week. Friday Night Raffles Chase the Ace will be replaced by a Spin the
Wheel feature. Paul will check out the possibility of Bistro Vouchers as prizes.

94

9.5

9.6

9.7

MEMBERSHIP: Report tabled
New members: Nil

PROPERTY: Report tabled
GREENS: Report tabled
COMMITTEE DELEGATE: Report tabled

Motion: That the Reports as tabled are adopted.

Moved : Wally Schmidt Seconded: Peter Hodgson =~ CARRIED

There being no further business, the meeting closed at 9.45am

Brian Wrice
CHAIRMAN

THE NEXT BOARD MEETING: 8AM FRIDAY 16" January 2026
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